
 



TIMETABLE 

 

COMPONENTS/OUTPUTS 2025 2026 2027 2028 2029 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 
Q
4 

Component 1: Climate change adaptation integrated in LG grant allocation mechanism 

Ouput 1.1: Awareness and capacity of local communities and LG officials on responding to climate change enhanced.  
 

Activity 1.1.1:  Develop training curriculum for trainiing local communities 

and local government members on climate change adaptation planning, 
implementation and monitoring X X                                     

Activity 1.1.2: Awareness and sensitization of local communities on climate 

change risks and impacts   X  X  X  X  X  X   X X X X X                 

Activity 1.1.3: Local outreach and communication strategy for climate 

change awareness at  local level       X  X X X                           

Activity 1.1.4: Strengthen local community level capacity on planning, 

implementation and monitoring of climate change adaptation projects   X  X  X  X  X  X   X X X X X                 

Activity 1.1.5 Strengthen Dzongkhag level capacity on planning, budgeting, 
implementation and monitoring of climate change adaptation projects  X  X  X  X  X  X   X X X X X         

Activity 1.1.6 Strengthen Gewog level capacity on planning, budgeting, 
implementation and monitoring of climate change adaptation projects  X  X  X  X  X  X   X X X X X         

Activity 1.1.7 Strengthen Chiwog level capacity on planning, budgeting, 
implementation and monitoring of climate change adaptation projects.  X  X  X  X  X  X   X X X X X         

Ouput 1.2: PBGM integrated into the planning and budgeting system 

Activity 1.2.1: Clarify  performance-based climate resilience grant 

mechanism(PBGM)    X X                                   

Activity 1.2.2: Develop PBGM  guidelines and procedure inlcluding 

sceering cirteria and procedure X X X                  

Activity 1.2.3:Endorsement of the guidelines and procedure performance-based 
climate resilience grant (PBGM)   X X                 

Activity 1.2.4: Training to Screeniing Committee members and relevant  LG 
officials on the use of the guidelines and procedure performance-based climate 
resilience grant (PBGM)    X X X               

Ouput 1.3: Gewog adaptation planning mechanism established 

Activity 1.3.1: :Update and implement Gewog adaptation plan proposal 

template and sensitiation  to Screening committee. X X X                  

Activity 1.3.2: Call for proposals and screening  of proposals  X X X X X X X X X X X X X X X X X    
Activity 1.3.3: Integration of of PBGM in the national planning and butgeting 
system             X X X X X X X  

Activity 1.3.4: Develop arrangements for  planning and monitoring system for 
PBGM mechanism X X X X X X X X X X X X X X X X X    

Activity 1.3.5: Baseine survey for PBGM investments after geowg adpataton 
proposals have been screened     X X X              

Ouput 1.4: Knowledge and Learning Network developedd. 
 

Activity 1.4.1: Knowledge and learning product development           X X X X X X X X X  

Activity 1.4.2: Establish linkage and learing network among LGs              X X X X X X X X  



Component 2: Climate resilient of local communities through CCA investments 

Output 2.1: Adaptation interventions are implemented through PBGM. 

Activity 2.1.1: PBGM grant implementation         X X X X X X X X X X X           

Output 2.2: Innovation on climate mitigation and adaptation enhanced. 

Activity 2.2.1: Support gender-friendly farm mechanization/equipment at 

the gewog level.         X X X X X X X       

Activity 2.2.2: Green initiatives and Nature-based Solutions for enhanced 

ecosystem services and community resilience         X X X X X X X       
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APR = Annual Performance Report 

*In addition to this monitoring requirements, the Funded Activity is also subject to financial reporting per the AMA/FAA, such as Unaudited/Audited Financial 

Statements, Financial information reports, and other reports as defined in the FAA. 

The following timelines for the reporting is scheduled as follows: 
2030 Q1: Project Completion Report (3 months after the implementation period) 
2030 Q2: Final Evaluation Report (6 months after the implementation period) 

Note: 

A detailed M&E budget, monitoring and evaluation plan will be prepared after assessment of the baseline in year one of the project. The APRs, end of project closure 

reports, IE and TE will include updated information on E&S risks, project’s risks, GRM, gender action plan including gender disaggregated data.  


