
 

Timetable 



 

COMPONENTS/OUTPUTS 
  

2025 2026 2027 2028 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Component 1: Improved 
capacity for flood early 
warning systems and 
anticipatory action 

              
  

Output 1.1 Early warning 
system strengthened 
including installation of 
AWS, dissemination of early 
warning and associated 
technical assistance to Govt 
Staff 

 
      

       
  

Activity 1.1.1 Hydromet 
monitoring, forecasting, and 
early-warning capability 
strengthened 

              
  

Activity 1.1.2 Early-warning 
system strengthened 

    
  

         
  

Output 1.2 Anticipatory 
Actions triggers and 
protocols developed and 
institutionalized by 
respective Govt 
departments 

                

Activity 1.2.1 Anticipatory 
action system developed at 
provincial level 

              
  

Component 2: Local 
adaptation plans co-
developed and prioritized 
community adaptation 
actions implemented 

              
  

Output 2. Local adaptation 
plans co-developed and 
prioritized community 
adaptation actions 
implemented  

              
  

Activity 2.1 Local adaptation 
plans co-developed for 
beneficiary union councils 

                

Component 3: Improved 
knowledge management 
and learning 

                

Output 3. 1 Knowledge and 
lessons learned captured 

                

Activity 3.1 Knowledge and 
lessons learned captured 

             

   

Activity 3.2 Knowledge and 
lessons learned 
disseminated 

                          

   

Project Monitoring* 
      APR    

 Interim 
Evaluation APR       APR   Completion 

Report/Final 



COMPONENTS/OUTPUTS 
  

2025 2026 2027 2028 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Evaluation 
(2029) 

 

 


