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GCF programming
Overview



Stage 1: National 
Stocktaking

•Outputs:

Stage 2: Adaptation & 
mitigation focus areas

• Outputs:
Stage 3: Portfolio 

development

Activities:
1. 
Identify/Establishing 
a consultative body
2. Defining climate 
change profile
3. Defining climate 
change-development 
links

Activities:

4. Adaptation & 
mitigation priorities;
5. Institutional, 
market and policy 
analysis
6. Financial mapping
7. Prioritization 
mechanism

Activities:

8. DAE identification
9. Proposal 
development
10. M&E



Country programmes

Country’s GCF priorities

Led by NDA/focal point

Stakeholder engagement

Entity work programmes

Responds to country 
priorities

Identifies regional or 
multi-country initiatives

Pipelines

Projects/programmes
developed for funding

Aligned with country/ 
entity programmes

Programming continuum
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