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History and objective of SAP

Oct. 2017

B.18 SAP Pilot Scheme 
approved

March 2020

June 2020

Oct. 2021 

B.30
Decision B.30/02
Noted the IEU Independent 
Assessment of the SAP pilot 
scheme and Secretariat 
management response

May 2022

B.32/05 Update of the SAP 
Approved

IEU Rapid Assessment of the 
SAP published

B.25 Review of the SAP

“…apply best practices to reduce the time and effort needed in the 
preparation, review, approval and disbursement procedures for 

proposals of certain activities, in particular small-scale activities”

Requests the Secretariat to further develop the SAP process for Board 
consideration.



SAP vs PAP

IMPLEMENTATIO
N

REVIEW
• Streamlined appraisal by the 

Secretariat teams 
• Simplified-CIC2 (subset of PAP 

CIC2)

SUBMISSION
• Less documentation needed
• Simplified CN/FP format
• Optional concept note
• SAP checklist and extra guidance 

provided
• SAP fast-tracking templates (in 

development)

• Implementing simplified project 
reporting via a streamlined 
annual performance report in 
the digital PPMS

• Publication of simplified 
reporting guidance materials by 
year-end



SAP eligibility criteria

Funding GCF funding of up to USD 25 million. No upper limit 
on total funding (including co-financing)

Project category Project category C/Intermediation 3: 
Minimal to no environmental impacts & social risks



SAP concept note preparation
 Concept note submission is OPTIONAL 

(but highly encouraged)

 Must follow the SAP CN template 
(template to be updated in 2023)

 Must be presented with Environmental 
and Social screening checklist 
(Annex I)

 Can be submitted by AE and/or NDA



SAP funding proposal preparation

 Must be submitted by AE

 Must follow the SAP FP template

 Reduced number of Annexes



SAP documentation and guidance

Guidelines for FPs and CNs Technical compendium Technical sector guidelines Guidelines for ESS, economic & 
financial analysis 

SAP GUIDANCE DOCUMENTATION OVERVIEW

E-Learning module on 
developing SAP FP’s*

*2070 total enrollments from 
inception to date



SAP portfolio overview
33

Approved
USD 354M

GCF funding

USD 217M
Co-financing

40%
DAEs



SAP portfolio overview Africa
14

Approved
USD 138M

GCF funding

USD 39M
Co-financing

27%
DAEs

Country Project Name Theme
Namibia Improving rangeland and ecosystem management practices of smallholder farmers 

under conditions of climate change in Sesfontein, Fransfontein, and Warmquelle 
areas of the Republic of Namibia

Adaptation

Benin Enhanced climate resilience of rural communities in central and north Benin through 
the implementation of ecosystem-based adaptation (EbA) in forest and agricultural 
landscapes

Adaptation

Namibia Building resilience of communities living in landscapes threatened under climate 
change through an ecosystems-based adaptation approach

Adaptation

Zimbabwe Integrated Climate Risk Management for Food Security and Livelihoods in 
Zimbabwe focusing on Masvingo and Rushinga Districts

Adaptation

Mozambique Climate-resilient food security for women and men smallholders in Mozambique 
through integrated risk management

Adaptation

Niger (the) Inclusive Green Financing for Climate Resilient and Low Emission Smallholder 
Agriculture

Cross-cutting

Cote d'Ivoire Promoting zero-deforestation cocoa production for reducing emissions in Côte 
d’Ivoire (PROMIRE)

Mitigation

Burundi Climate proofing food production investments in Imbo and Moso basins in the 
Republic of Burundi

Adaptation

Liberia Enhancing Climate Information Systems for Resilient Development in Liberia (Liberia 
CIS)

Adaptation

Sudan Gums for Adaptation and Mitigation in Sudan (GAMS): Enhancing adaptive capacity 
of local communities and restoring carbon sink potential of the Gum Arabic belt, 
expanding Africa’s Great Green Wall

Cross-cutting

Guinea-Bissau Adaptation of agricultural production systems in Coastal Areas of Northwest Guinea-
Bissau

Adaptation

Cote d'Ivoire Women-Adapt: Enhancing the climate change adaptive capacity of smallholder 
farmer communities in the Poro Region, focusing on vulnerable women and youth

Adaptation

Benin Local Climate Adaptive Living Facility – LoCAL Adaptation

Sierra Leone Enhancing Climate Information Systems for Resilient Development in Sierra Leone Adaptation
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