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Country Programmes
—where are we?

Regional Manager - Caribbean
Green Climate Fund



Country Programmes

2 Published — Jamaica; Antigua and Barbuda
3 Endorsed — Belize; Dominica; Saint Lucia

5 In Draft — The Bahamas; Grenada; Guyana; Saint Kitts
and Nevis; SaintVincent and the Grenadines

4 Receiving technical assistance - The Bahamas;
Belize; Dominica; Haiti; Saint Lucia

1 New request for technical assistance -
Grenada

1 Under Review with GCF - Saint Kitts and Nevis
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Accreditation

@ An AE (especially DAEs) the key to
developing a funding proposal from
a concept note

a0

% AE needs financial and/or technical
support

Fit-For-Purpose Entities

— | AE aligned to country priorities,
— with appropriate scope and
financial instrument
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International Partners

An AE (especially DAEs) the key to
developing a funding proposal from
a concept note

e
<

% AE needs financial and/or technical
support

Fit-For-Purpose Entities

AE aligned to country priorities,
with appropriate scope and
financial instrument
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Status of GCF Public sector portfolio

20 5 12 9 427.3m| 10
SINGLE MULTI- COUNTRIES AEs REQUESTED PPF
COUNTRY COUNTRY SUPPORTED SUPPORTED FROM GCF REQUESTS
PROJECTS PROJECTS

* 1 Funding Proposals submitted to ITAP
3 CN approved with PPF

ACCESS TYPE

Cross-cutting 13 W National MW Regional M International

2

Adaptation 12

DIRECT ACCESS INTERNATIONAL

Access Modality by theme
As of 16 May 2022



. GREEN
CLIMATE

FUND

Status of GCF Private sector portfolio

0 6 8 2 100 ™ 3
SINGLE MULTI- COUNTRIES AEs REQUESTED PPF
COUNTRY COUNTRY SUPPORTED SUPPORTED FROM GCF REQUESTS
PROJECTS PROJECTS

* 1 Funding Proposals submitted to ITAP
e 2 CN approved with PPF

ACCESS TYPE

B National ®Regional M International

DIRECT ACCESS INTERNATIONAL

Access Modality by theme
As of 16 May 2022
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Total Pipeline in shared Country
Programmes

10 Country Programmes examined _ wa _
1/5 of entire pipeline with CCCCC

120+ projects/programmes 8 Accredited Entities

More than 1/3 with no identified 1 National DAE
AE 1 Regional DAE

: 6 Int tional AE
~50% with DAES nternational AEs

~3B in Requested GCF Financing



Thematic
Areas
covered

Number of projects

Adaptation

Endorsed CPs

Cross-cu

tting

Mitigation
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Thematic areas
B Adaptation
B Cross-cutting

B Mitigation - Draft CPs

Number of Projects

Adaptation Cross-cutting Mitigation



. GREEN
CLIMATE

FUND

Recommendations
e Clarify and broaden the climate finance  Brief description of elements of country's economy

(e.g. economic structure/ GDP, components of GDP

strateqy for implementing its priorit
97 P IP Y [agriculture, industry, service sectors].

pipeline.
* Outline Social and Environment Profile (e.g.

* How will GCF resources complement other demography, income levels, and disparity)

sources of finance as well as mobilise private
finance. * Articulate synergies for climate change and

sustainable development.

* Clarify engagement within overall climate finance
landscape, bilaterally with donor countries, and
other climate funds (e.qg. Adaptation Fund, GEF,
CIF),

* Outline synergies, and lessons learned in same
sector/region with other funds to address
scalability and improve efficiency.



Recommendations

* CPto outline strategy for selecting AEs to
guarantee “good fit” with GCF policies and
complimentary programming for country’s
GCF programming

* Clarity required on AEs that can work and/or
have the right accreditation scope to bring
projects to GCF to support country.

* Clarify the strategic approach and vision to
nomination of entities for accreditation.
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Add details on status of accreditation applicants
(nominated or to be nominated) and discussion of
potential next steps, including support to
accreditation review, provided via Readiness.

Include overview of mandates of each AE and
potential AE

Engage early with regional or international AEs to
develop projects in alignment with country
priorities including where there is a higher
potential to mobilize private sector investment
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Recommendations

* Outline a clear national strategy to * This activity can be supported through
leverage the private sector including resources available through the Readiness
promoting the private sector's and Preparatory Support Programme (RPSP).

involvement in climate finance.



Recommendations
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* Proposed projects need include (indicative)
ESS categorizations (consider AE scope).

* General approach on ESS/gender/IP needed

* Strategy to identifying and including
beneficiaries required — need to described
vulnerable populations, groups and
individuals — e.g. women, indigenous
peoples/local communities, children, people
with disabilities, and other specialized groups
of people and individuals.

Project Ideas: AE’s rationale for specific financial
instrument/s to overcome social, cultural and
economic barriers is needed and a strategy to
identify solutions which will promote inclusive and
gender-responsive climate actions.

Proposed projects should be informed and guided
by GCF’s Gender Policy and any existing applicable
policies and priorities on gender equality

CP to consider that climate change initiatives are
more sustainable, equitable and more likely to
achieve objectives when gender equality and
women'’s empowerment considerations are
integrated into design and implementation of
projects
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Recommendations

* Need to describe measures (mechanisms and * Include section addressing these issues (e.g.
tabular format) and include in the development of

controls) to identify, assess, monitor, and each project idea/CN
mitigate financial risk, operational risk,
political risk, and health risk regarding
proposed projects in pipeline

* Include overview of how country and its
projects/programmes will address issue of
AML/CFT, terrorist financing or other prohibited

* Needtoinclude practices
measures/mechanisms/controls to be taken
to identify, assess, monitor, and mitigate any
risk of money laundering, terrorist financing,
or prohibited practices.



Recommendations

Clarify how development of the investment
priorities will be done.

Clarify need for technical assistance to develop the
pipeline

Consider developing a comprehensive climate
resilient investment plan to support the entire
project pipeline and address any data gaps

Clarify the need for private sector support for
pipeline
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Antigua and Barbuda should continue to seek out
Readiness and Preparatory Support Programme
(RPSP) and TA support to enhance the
development of their investment priorities.

Prepare daft CNs to further flesh out project ideas
and help guide discussions with potential AEs

Discuss early with GCF to ensure alignment with
results areas

Conduct an energy balance and energy/GDP
analysis, including sector data on energy use in
buildings, transport, and water supply.

Examine potential for GCF private sector AEs to
support pipeline



Raising
ambition.
GREEN
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FUND action.




